Parking Update # 9

April  2010

To our Veteran patients, families, visitors and employees: 

We are constantly working to provide second-to-none service and care for our nation’s heroes. As an option, patients are offered free parking off site with complimentary shuttle service to the facility. This alternative alleviates the long wait times in the valet area.  

In this update, I want to share with you some of the actions already taken and planned in upcoming months.

                                                                                ACTIONS TAKEN
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· Leased parking spaces at 3065 Briarcliff Road in Decatur for patients/employees and provide a shuttle to and from the parking lot. The shuttle service runs every 15 minutes, Monday through Friday from 6 am to 6 pm.  Visitors older than 12 may also use the complimentary shuttle service. 

· Wheelchair veterans should continue to use the valet parking, as shuttle vans are not equipped to accommodate wheelchairs.

· Parking at the church on the corner of N. Druid Hills and Clairmont Road is for Research employees only.

· We provide free shuttle service to and from the Decatur Clinic, nearby MARTA station and both Administration Buildings. The shuttle service runs every 15 minutes, Monday through Friday from 5:30 am to 6:30 pm. 

Shuttles drop off at the Community Living Center entrance of the Medical Center.

· Construction on the large parking deck began in October.  Project completion is anticipated Summer 2010.  There will be an expected net gain of 350 spaces after construction is completed.  

· Relocated GSA and Police vehicles to the underside of the large parking deck in a compressed parking formation. 

· Increased valet parking in the Northeast corner of the Clairmont Road side of the valet lot to create additional spaces for parking. 

· Introduced parallel parking along the exit road at the north entrance.  

· Relocated vanpool vehicles to the valet lot and reconfigure vanpool lot to accommodate additional vehicles for parking. 

· Created diagonal parking off the road between the large deck and the clinical addition.  

· Created parking spaces for drop off/pick up at the atrium entrance.

· Continue to encourage employee participation in the Transit Benefits Program, which provides MARTA Breeze Cards and vanpool service, resulting in fewer employees occupying parking spaces.

· Extended clinics hours to reduce demand for parking during the peak hours of 9am to 3pm. Clinics that are now seeing patients on Saturdays, when parking is plentiful, include: 

· Radiology, CT is open from 8 am until 10 pm; MRI from 8 am until 6 pm
· GI Lab Endoscopy Clinic – is open from 7:30 am until noon.

· Outpatient pharmacy is open from 8 am until 4:30 pm 
The schedule is subject to change. Please call ahead for an appointment. 

ACTIONS PLANNED

· We have been approved to begin a project for an additional parking deck located in the front of the Medical Center.  Construction could begin in late 2010 and is anticipated to provide us with an additional 500 spaces. 

· Union negotiations will continue to be a part of all potential parking changes which impact our bargaining unit employees.

Thank you again for your patience and understanding. As we continue to develop parking and transportation solutions, we pledge to keep you informed of changes.

Planning/Construction Update #6

Bridge to VBA – Construction is underway. Completion is scheduled for July 2010. 
Parking Deck Expansion -- Construction began in October. Effective May 14, 2010 work will be done on Friday through Monday and the road leading from the south entrance to the large parking deck will be closed to thru traffic. This schedule is expected to be in place for 6-8 weeks. Further notices will be sent out on this phase of the construction. Project completion anticipated late Summer 2010. There will be a net gain of 350 spaces after completion. 

Halls and Walls Project – Keep an “eye- out “for more aesthetic improvements.

Blairsville CBOC – The community-based outpatient clinic is scheduled to open in the Fall of 2010.

Carrollton Clinic Donation – The land for the future Carrollton County Clinic is being prepared for a facility to open in FY 2011. 
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Modernize Patient Wards – The 8th floor inpatient unit is scheduled to be completed in mid-May 2010 with activation to follow in July 2010.  Construction will then begin on the 10th floor (also an inpatient unit).  All of the services on the 10th floor will be re-located to various areas throughout the medical center prior to the construction start date.  Some of the locations require modifications to accommodate the new tenants.  For example, once completed, a portion of the 11th floor will be modified to house Geriatrics’ Bronze Team from the 10th floor.  Finally, when construction is completed on the 10th floor, the 7th floor will then follow completing the “Modernize Patient Wards” project.  The project should be completed by February 2012 with activation of the last floor in March 2012.

Acquisition of Lawrence Joel Army Health Clinic at Fort McPherson – acquisition of the facility is scheduled for FY 2011.  The base will remain active military until then. 

Respectfully,
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James A. Clark MPA

Director
